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Decision-Making and Self-Confidence

LAMP students are taught problem-solving and goal-setting techniques and virtually all
graduates interviewed specifically reported that they use these when making decisions, both
work-related and personal.  They are more likely to systematically mull things over rather than
decide rashly.  Most of those interviewed also indicated their greater confidence to “try
something new” and “explore different opportunities,” again attributing this to their experience
in the LAMP program.  Some of the previously more introverted respondents stated that their
new-found confidence allowed them to become more of a “people person.”

Generally, graduates report that they have grown personally as a result of their involvement in
LAMP.  All those interviewed expressed how fortunate they are to have participated in such a
program, despite the fact that at enrollment not all were sure what they would gain from it.  This
finding, not obvious from the survey data, is important.  Program graduates—those who care
most deeply about their own success—view the program as advantageous.  They feel that they
have been offered a head start as they transition into adulthood and employment.  Indeed,
objective education and employment indicators reflect a relative advantage for LAMP graduates
at the early stages of career building.  But perhaps even more importantly, these same youth who
have become more thoughtful, motivated, confident, and responsible seem poised to attain career
success and personal happiness over the longer term.
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VI CONCLUSIONS

The long-term effects of LAMP, documented over the first several years following high school
graduation, are extremely promising.  LAMP graduates are pursuing post-secondary education at
higher rates than comparison groups in a wide variety of fields.  As a group, the LAMP
graduates are maintaining good grades and a significant majority of them are working and
attending school at the same time.  In the workplace, they work more hours, receive higher
wages, and participate in career advancement activities at higher rates than their counterparts.
LAMP graduates appear to have been better prepared for the transition from high school to
college and employment.

Those familiar with the LAMP experience might have predicted these results. However, some
study findings were more surprising.  LAMP graduates are not employed nor do they participate
in training activities at work at significantly higher rates than their counterparts.  They are not
measurably more satisfied with their jobs than non-LAMP graduates and they change jobs more
frequently.

As a whole, the data suggest that the LAMP graduates are still preparing for their careers.  It
seems the graduates have consciously decided to invest in their education, rather than in
employment or workplace-offered training.  Virtually all of them have attended school or a
training program, with the vast majority still enrolled.  Their high levels of persistence in college
suggest a high level of commitment to their education.  While most graduates have also sought
employment, schooling is the primary vehicle for achieving their career goals.

Program administrators can take pride in results like the rate of participation in post-secondary
education or the ease of the transition from high school into post-secondary education and
employment, but the ultimate impact of the LAMP program may be judged in terms of how the
program has helped graduates transition into the careers of their choice.  This transition will
become more visible as graduates complete their post-secondary education.  However, the
college experience itself will inevitably shape the graduates’ career choices and trajectories, as
well as developing them as individuals.  It will become more difficult to attribute their future
successes or struggles to the short though significant experience of their senior year of high
school.  While a longitudinal study is extremely valuable in allowing us to chart the early years
of high school graduates, the more years that have passed since graduation, the less we are able
to confidently attribute individual outcomes to one year of high school programming.

As the comparison group’s hourly wages approach those of LAMP graduates three years after
graduation and as LAMP graduates’ participation in training at work declines to comparable
levels with the control group after 18 months, it becomes increasingly clear that some of the
effects of LAMP are short term.  Not only should development during the college years subsume
that of high school, but the effects of a half-day program, offered after 11 years of traditional
education, can only be expected to give participants a head start in the short term.  We suggest
that expansion of the innovative educational strategies employed by LAMP that link the
classroom with the workplace throughout the high school experience would extend the
significant benefits of LAMP over a longer period of time.
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The clear benefits of participation in the LAMP program over the three years following high
school graduation indicate that it is a model to be emulated, not just for those involved in STC
programs, but also for those interested in educational change in high schools leading to
successful college transition.  We recommend that other communities invest in their futures by
drawing on the strengths demonstrated by the LAMP model.
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SUMMARY OF LAMP LONGITUDINAL FINDINGS:
12 TO 18 MONTHS AFTER HIGH SCHOOL GRADUATION

ü LAMP graduates pursue post-secondary education at rates higher than the comparison group.

ü In addition, LAMP graduates have a higher level of persistence in higher education than their
counterparts.

ü LAMP graduates pursue a wide variety of fields of study, not limited to manufacturing or
other technical careers.

ü More LAMP graduates were enrolled and working at the same time versus the comparison
group.

ü Despite the higher rates of employment, LAMP graduates’ cumulative grade point averages
were comparable to those of the comparison group.

ü Eighteen months after graduation, 82% of LAMP and comparison graduates were
employed—surpassing the local employment rate for this age group (74%).

ü The average hourly wage for LAMP graduates rose $1.04 to $11.12 per hour, while the
comparison group’s rose $.10 to $8.86 between 12 and 18 months after high school
graduation.

ü Twice as many LAMP graduates were working in the automotive/manufacturing industries
as their counterparts.

ü Union membership for LAMP graduates with the opportunity is more than twice that of the
comparison group.

ü Overall, LAMP graduates have consistently taken more tangible steps to advance their
careers than their counterparts.

ü LAMP graduates reported that their goals involved the automotive or manufacturing
industries at much higher rates than their counterparts.

ü LAMP graduates report better job performances compared to those of their co-workers.

ü In addition to highly developed decision-making skills, LAMP graduates report improved
confidence, responsibility, and teamwork.
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NIWL’S EVALUATIVE REPORTS ON LAMP

The following reports were developed by AED’s National Institute for Work and Learning as
part of the ongoing LAMP evaluation.  Originally prepared for the United Auto Workers-General
Motors Center for Human Resources, the majority are now available on-line at:
www.aed.org/ctrniwl/index.html, in ‘New Publications and Studies,’ under ‘School-to-Work.’

Simultaneous Development: Interim Evaluation of the LAMP Pilot Program.
A. Bell, S. Hubbard Taylor, and K. MacAllum.  AED, Washington, DC, 1998.

Manufacturing Educational Change: Impact Evaluation of LAMP.
K. MacAllum, S. Hubbard Taylor, and A. Bell Johnson.  AED, Washington, DC, 1999.

Manufacturing Educational Change: Executive Summary.
K. MacAllum, S. Hubbard Taylor, and A. Bell Johnson.  AED, Washington, DC, 1999.

Beyond the Success of the Students: An Analysis of Benefits that Accrue to STC Partners.
K. MacAllum and I. Charner.  AED, Washington, DC, 2000.

Words to the Wise: Advice to Students, Teachers, and Administrators from Recent High School
Graduates.

A special report prepared for the Lansing Area Tri-County School System.
K. MacAllum, J. Fritts, and A. Tomlanovich.  AED, Washington, DC, 2001.

Transitioning to College and Career: Interim Findings from the LAMP Longitudinal Study.
K. MacAllum, D. Worgs, R. Bozick, and D. McDonald.  AED, Washington, DC, 2001.

What Happens After They Graduate?  Results from a Longitudinal Study of STC Graduates.
K. MacAllum and R. Bozick.  AED, Washington, DC, 2001.

The Lansing Area Manufacturing Partnership: A School-to-Success Story.
A. Bell Johnson, D. McDonald, and K. MacAllum.  AED, Washington, DC, 2002.

LAMP WISE / LAMP WHYS: A Practical Guide to LAMP.
K. MacAllum, D. McDonald, and A. Bell Johnson.  AED, Washington, DC, 2002.

Does Participation in School-to-Career Limit Students’ Educational and Career Options?
Findings from the LAMP Longitudinal Study.

R. Bozick and K. MacAllum.  AED, Washington, DC, 2002.

Moving Forward: College and Career Transitions of LAMP Graduates.  Findings from the
LAMP Longitudinal Study.

K. MacAllum, K. Yoder, S. Kim, and R. Bozick.  AED, Washington, DC, 2002.


